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To support your organisation in fully understanding and unlocking the potential of Microsoft Azure, 
Phoenix recommend that you undertake our Azure 101 Workshop. This up to half-day workshop 
is designed to review your approach to Azure and how Azure can be used to accelerate your 
organisation’s Digital Transformation and infrastructure modernisation strategies. 

Focused on your business objectives, the principal aim of the workshop is to provide you with 
options around the challenges that you are facing today and align to your short, medium and 
long-term business aspirations. As part of the workshop we will showcase some of the available 
technologies and discuss potential solutions and approaches that leverage Azure to solve the 
business and technical pains you have identified.

To ensure that this workshop meets all your requirements we follow a two-step process: 

Step One: Pre-Workshop Planning Call
Prior to the workshop we will set up a pre-workshop planning call to assist us in understanding your 
requirements and what you want to get out of the workshop. During the call we will also talk you 
through the workshop, how it is typically delivered and discuss recommended attendees. Following 
this we will confirm the final agenda, timings and provide potential dates for delivery.
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Step Two: Workshop Delivery (Remote)

The agenda will be tailored to your exact requirements following the pre-workshop planning call, 
but it is usually broken down into two sessions which typically include the following:

Azure 101 Workshop

Session One:  
Governance and Security Management

•	 Azure Overview
•	 Cloud Capabilities / Features / Benefits
•	 Migration Framework
•	 Cloud Models
•	 Other Considerations
•	 Identity & Access Management
•	 Operations Management & Security
•	 Azure Global Infrastructure

Session Two:  
Data Services and Cost Optimisation

•	 Azure Networking & Connectivity
•	 Virtual Machines & Storage
•	 Business Continuity and Disaster Recovery
•	 SLA Options
•	 SQL in Azure
•	 Azure Marketplace
•	 Windows Virtual Desktop (WVD)
•	 Monitoring & Alerting
•	 Total Cost of Ownership & Cost 

Optimisation Methods
•	 Define any next steps

Book Your Workshop Today
To book your own personalised Azure 101 workshop 
or for help with anything cloud related, please get 
in touch with a member of the Phoenix Cloud Team 
today on:

01904 562200

hello@phoenixs.co.uk 
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True Partnerships. 
Remarkable Outcomes.
By using IT, we believe that we can enable UK Public Sector organisations 
to innovate, transform and deliver smart connected services to staff, 
citizens, patients, tenants and students.

We do this by understanding the individual goals of each and every 
organisation that we work with to help them modernise their workplace by 
harnessing the power of cloud, data, AI, security and collaboration tools.
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