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CLARITY AGILE
SAM SERVICE

Helping you achieve greater business value and return on
investment through agile software asset management.

In a modern world where many
organisations are adopting more agile
practices for controlling projects and
software development, our Agile Software
Asset Management (SAM) managed
service fully benefits from these new
methods to enable your organisation

to respond quickly and effectively to
unexpected challenges.

What is our Agile SAM Service?

Our Clarity Agile SAM Service provides continuous SAM
business value, executed in agile partnership with all key
customer stakeholders. The service focuses on what is
most important to the organisation, while guaranteeing
return on investment (ROI) and attainment of the
company's goal.

Developed alongside our customers, this revolutionary
approach to Software Asset Management (SAM) removes
the need to create vendor-wide effective licensing
position (ELPs) on a regular basis. Instead, Agile SAM is a
series of ‘bite-sized’ services - each with a defined value
and documented outcomes - designed to be completed
within one month.
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The result?

A series of monthly actionable outcomes, each with a
business value attached. This allows your organisation
to accurately manage cost optimisation or risk mitigation
opportunities identified against every piece of work
completed.

The only flexible SAM managed
service to meet the changeable
requirements of your
organisation.”




THE BENEFITS OF OUR CLARITY AGILE SAM SERVICE

Deliver business value where
and when you need it most

Focus on targeted ITAM priorities
in a monthly cycle

Eliminate wasted effort by
focusing on priority actions

Allows inhibitors - such as
data unavailability

Quickly and successfully react
to unexpected challenges

Engage internal stakeholders by giving
them access to SAM services
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Reduce costs and increase ROI

Only work on activities that deliver
quantifiable value to your organisation

Accurately measure service value

Increase and decrease activity - to
match the pace of the organisation

Pre-plan activities to be
delivered when required

Service based on leading SAM technology




START PRIORITISING YOUR
SAM REQUIREMENTS NOW.

Chat to one of our SAM specialists about how our
Clarity Agile SAM Service can support you and your
organisation to achieve business goals. Arrange a
call at a time that’s convenient to you below.

01904 562200
hello@phoenixs.co.uk D
www.phoenixs.co.uk « PHOENIX


https://calendly.com/sam-and-optimisation/clarity-agile-managed-service

